Configuration Solutions ,
Software Solutions for the

“"Simplifying the Complex” Dynamic Enterprise

CS-CVS: Collaborative Vendor System

LEVERAGE YOUR SUPPLY BASE BY INCLUDING THEIR
EXPERTISE IN YOUR PRODUCT DEVELOPMENT...

* Reduced RFQ/RFI (RFX) cycle time
» Simplified analysis of supplier bids

* Automated sourcing activities

» Reduced cost of quoting

* Reduced internal workload

WE HAVE THE SOLUTION-CS CVS

. Enable suppliers and partners to The Challenge:
securely participate in product design
processes across organizational and

geographic boundaries. Market pressures have created an extremely competitive supply chain. Companies that
embrace this understand that leveraging the extended enterprise with team members not
e Allow preferred suppliers self-service only in different buildings, but also working for different companies is paramount to
access to vendor specifications, item Success.

documentation, lead times, quotes,

and request / change management. .
The Solution:

. Establish user-level privileges to

grant design and manufacturing CS-CVS (Collaborative Vendor System) enables your supply chain to provide
partner users unlimited workspace information by a web-based interface to your program management and RFQ
access to support their contractual enterprise system.

commitments, or limit usage to

request and change process CS-CVS has helped our customers reduce turnaround time on sourcing. Suppliers

WREEE are trained in the CVS system to streamline the process of sending and receiving

information. Everything from electronic RFQ’s, drawings, part details to QS

. R dl f busi ds, _ .
cgarg’ess of your business neeas documentation is processed automatically through your portal.

CS-CVS tracks detailed interaction
and change history at every step.

CS-CVS eliminates cost from your supply chain:

Don't shuffle costs in your supply

chain: eliminate them ! = Paperless transactions

= Automated APQP reporting

= Integrated RFx and engineering change cycle

Email info@configsc.com = Increase visibility of costs in your supply chain

Call 269.329.2500 = Increase analysis of bids from your supply base

= Empower purchasing to spend more time improving the supply base,
finding cost reductions. Get more out of your purchasing department!

0 = Provide a central location for all team members to securely view and

manage the program requirements. All team members have the right
information and the right time

Contact our PLM team to

® Achieve your new product launch CS-CVS Benefits achieved:
goals

®* Reduce direct material costs

= Reduction of costs by 5% within existing supply base
* Decrease redundant efforts

= Decreased RFQ cycle time by 30%

* Increase margins = Increased communication early in development process
* Manage your QS/ISO = Increased efficiencies in Purchasing
requirements = Reduction of data entry for Engineering and Purchasing
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